Overall Conference Results

*Results measured on a scale of 1 to 5

(1 lowest, 5 highest)

Assistant Principals
	Metrics
	
	
	

	
	
	
	

	Total Evaluations Received
	37
	
	

	
	
	
	

	
	Received
	Response Rate
	Average

	Session I
	34
	92%
	4.4

	Session II
	36
	97%
	4.4

	Session III
	32
	86%
	4.6

	Session IV
	35
	95%
	4.6

	Overall Evaluation 
	27
	73%
	4.5

	Average
	32.8
	89%
	4.5


Assistant Principals
Professional Development Conference

“The Real AP’s of the OEC”
October 10, 2011
Fairfield Central High School, Winnsboro, South Carolina
8:30 - 9:00 am

Registration, Refreshments, & Networking


   Library/Media Center
9:00 - 9:15 am
Welcome and Purpose  




   Library/Media Center
OEC Assistant Principals’ 11-12 NetServ Chair, Robin Taylor
District Superintendent and OEC Board Member, Dr. Patrice Robinson

Fairfield Central High School Principal, Mr. David Corley
Explanation of the Day: OEC AP NetServ Host, Wanda Poag

9:20 -10:10 am
Concurrent Session I
● The Dynamics of Discipline






        204

– Oliver Love & Lavonia Johnson, York (Mid/HS, All)

● Scenarios for the Assistant Principal What Would You Do?

                    207

- Ernest Poag, Fort Mill (All)
● Gang & Drug Updates (All)





                    208

- Investigator Fred Thompson; Lt. Kristen Grant, Lancaster Sheriff Dept
● Fixing the Fractured Teacher (Once identify teachers in need, what’s next?)        212

- Dr. Sharon Buddin, (former National Principal of the Year) 
10:20 - 11:10 am
Concurrent Session II
● HSAP Wednesday’s: Strategies to Improve Your HSAP Scores

        204

- Laura Milem, York (High School)
● Understanding Students with Autism Spectrum Disorders


        207


- Vicki Revels, York
● Gang & Drug Updates (All)





                    208

- Investigator Fred Thompson; Lt. Kristen Grant, Lancaster Sheriff Dept
● Legal Update for the Assistant Principal 




        212

- Kimberly Blackburn, Childs & Halligan Law Firm (All)
11:10 – 12:00 pm
Lunch & Professional Conversations
12:00 – 12:50 pm          Concurrent Session III
● Preparing for the Principalship





        204

- Dr. Morgan Lee, State Department of Education (All)

● Scenarios for the Assistant Principal What Would You Do?

                    207

- Ernest Poag, Fort Mill (All)
● Technology… What Kind of Technology Should We See in Our Schools?
        208


- Beth Goff, Clover (All)
● Feeding Our Teachers: Using Teacher Leaders to Promote a Collaborative
        212

School Climate - Wanda Frederick & Teresa Edwards, Chester (Elementary)
1:00 – 1:50 pm
Concurrent Session IV
● Preparing for the Principalship





        204

- Dr. Morgan Lee, State Department of Education (All)
● The Dynamics of Discipline






        207

– Oliver Love & Lavonia Johnson, York (Mid/HS, All)
● Apps for the AP (Technology) - Beth Goff, Clover (All)


        208
● District Budgeting & Pupil Activity Funds – Amy Hagner, York (All)
        212

1:50 - 2:00 pm

Closing Session: Evaluation and Conference Sign-out
     Library/Media Center
Assistant Principals Evaluation Data Results
Concurrent Session I

	
	# 
of 1’s
	# of 2’s
	# of 3’s
	# of 4’s
	# of 5’s
	Total # Scores per Session
	% of 1’s
	% of 2’s
	% 

of 3’s
	% of 4’s
	% 

of 5’s
	Overall

Score out of a perfect 5

	The Dynamics of Discipline
	0
	0
	1
	2
	6
	9
	0%
	0%
	11%
	22%
	67%
	4.6

	Scenarios: What Would You Do?

	0
	0
	2
	6
	6
	14
	0%
	0%
	13%
	47%
	40%
	4.3

	Gang & Drug Updates
	0
	0
	0
	6
	5
	11
	0%
	0%
	0%
	57%
	43%
	4.5

	Total Received
	34
	
	
	
	
	
	
	
	
	
	
	

	Overall Session Avg.
	4.4
	
	
	
	
	
	
	
	
	
	
	


Concurrent Session II

	
	# 
of 1’s
	# of 2’s
	# of 3’s
	# of 4’s
	# of 5’s
	Total # Scores per Session
	% of 1’s
	% of 2’s
	% 

of 3’s
	% of 4’s
	% 

of 5’s
	Overall

Score out of a perfect 5

	HSAP Wednesday’s
	0
	0
	0
	0
	0
	0
	-
	-
	-
	-
	-
	n/a

	Understanding Students with Autism
	0
	0
	0
	1
	4
	5
	0%
	0%
	0%
	20%
	80%
	4.8

	Gang & Drug Updates
	0
	0
	1
	1
	2
	4
	0%
	0%
	17%
	33%
	50%
	4.3

	Legal Update for the AP
	0
	0
	0
	5
	3
	8
	0%
	0%
	0%
	67%
	33%
	4.3

	Fixing the Fractured Teachers
	0
	0
	2
	7
	10
	19
	0%
	0%
	9%
	45%
	45%
	4.4

	Total Received
	36
	
	
	
	
	
	
	
	
	
	
	

	Overall Session Avg.
	4.4
	
	
	
	
	
	
	
	
	
	
	


Assistant Principals Evaluation Data Results, Cont.
Concurrent Session III
	
	# 
of 1’s
	# of 2’s
	# of 3’s
	# of 4’s
	# of 5’s
	Total # Scores per Session
	% of 1’s
	% of 2’s
	% 

of 3’s
	% of 4’s
	% 

of 5’s
	Overall

Score out of a perfect 5

	Preparing for the Principalship
	0
	0
	0
	3
	9
	12
	0%
	0%
	0%
	25%
	75%
	4.8

	Scenarios: What Would You Do?

	0
	0
	0
	2
	3
	5
	0%
	0%
	0%
	40%
	60%
	4.6

	Technology We Should See in Our Schools
	0
	0
	0
	6
	2
	8
	0%
	0%
	0%
	75%
	25%
	4.3

	Using Teacher Leaders
	0
	0
	0
	1
	6
	7
	0%
	0%
	0%
	14%
	86%
	4.9

	Total Received
	32
	
	
	
	
	
	
	
	
	
	
	

	Overall Session Average
	4.6
	
	
	
	
	
	
	
	
	
	
	


Concurrent Session IV
	
	# 
of 1’s
	# of 2’s
	# of 3’s
	# of 4’s
	# of 5’s
	Total # Scores per Session
	% of 1’s
	% of 2’s
	% 

of 3’s
	% of 4’s
	% 

of 5’s
	Overall

Score out of a perfect 5

	Preparing for the Principalship
	0
	0
	0
	1
	12
	13
	0%
	0%
	0%
	8%
	92%
	4.9

	The Dynamics of Discipline
	0
	0
	0
	1
	4
	5
	0%
	0%
	0%
	20%
	80%
	4.8

	Apps for the AP
	0
	0
	2
	9
	6
	17
	0%
	0%
	12%
	53%
	35%
	4.2

	Total Received
	35
	
	
	
	
	
	
	
	
	
	
	

	Overall Session Average
	4.6
	
	
	
	
	
	
	
	
	
	
	


	Overall
	
	
	
	
	

	
	
	
	
	
	

	Rating
	1
	2
	3
	4
	5

	Total
	0
	0
	0
	13
	14

	Percent
	0%
	0%
	0%
	48%
	52%

	Total Received
	27
	
	
	
	

	Average
	4.5
	
	
	
	


Assistant Principals Evaluation Comments

Concurrent Session I
The Dynamics of Discipline – Oliver Love & Lavonia Johnson

· Wish they had more time to present!

· The film clips from “Plainsong” were good, but not really utilized. The interaction with others was good. The session needed more time!

· Good overview of discipline – good interaction

· Sessions need more time – 1.5 hours perhaps. Excellent discussion, needed more time. Like the open forum format

· Get a timer!!

Scenarios for the Assistant Principal What Would You Do? – Ernest Poag

· State consequences given for services

· Great practical scenarios – time the ppt slides so that more rich conversation gets covered within allotted time frame. Great job!

· Opportunity for discussion of discipline issues

Gang & Drug Updates (All) – Investigator Fred Thompson; Lt. Kristen Grant

· Always informative, more prep w/ this group in presentation

· Not enough to cover all of the information
Concurrent Session II
HSAP Wednesday’s: Strategies to Improve Your HSAP Scores – Laura Milem

Understanding Students with Autism Spectrum Disorders – Vicki Revels

· Very interesting information

Gang & Drug Updates (All) – Investigator Fred Thompson; Lt. Kristen Grant
· Excellent information. It’s great to be able to stay up on current gang and drug information
Legal Update for the Assistant Principal – Kimberly Blackburn

· Good breakdown of policy and law. Structured for staff issues then students worked well in helping my understanding.
Fixing the Fractured Teacher (Once identify teachers in need, what’s next?) - Dr. Sharon Buddin

· Presenter was great

· Was not what I thought. More Q&A, not necessarily all focused to deal with teachers

· This seemed more a platform of “How I did it.” Again, the interaction with other APs was good, but not a lot of “ahas” to take away.

· Excellent content – application – very useful

· Great ideas for identifying and assisting the fractured teacher
Concurrent Session III
Preparing for the Principalship – Dr. Morgan Lee

· Great topic – could have listened to double session

· Excellent presentation. Really enjoyed the open forum aspect

· Not long enough to cover everything

· Morgan is a very motivating presenter. Please invite him back!!

Assistant Principals Evaluation Comments, cont.
Scenarios for the Assistant Principal What Would You Do? – Ernest Poag,

· Good conversation and thought provoking. Opened up to us what others experience and do with these type situations

· Need more interaction

Technology… What Kind of Technology Should We See in Our Schools? – Beth Goff

· Great job! Very informational and practical applications

· I would like to have seen some of the technology discussed being utilized like random name generators, moodle, etc.

Using Teacher Leaders to Promote a Collaboration - Wanda Frederick & Teresa Edwards

· Great ideas – easy to understand with explanations and handouts

· Very informative and presenters were very knowledgeable of their information

Concurrent Session IV
Preparing for the Principalship – Dr. Morgan Lee

· Great

· Real information for me. Very good session

· Outstanding

· Entertaining with food for thought

· Good information

The Dynamics of Discipline – Oliver Love & Lavonia Johnson

Apps for the AP (Technology) - Beth Goff
· Need to see example, maybe try this in the computer lab. Love to see iPad 2 in action
· Very informational
· I wish we had seen some more of the apps actually being used. This did show more of the apps than the previous one
· Very knowledgeable – good visual
· Not named appropriately. Moved slow
· Time constraints
· Excellent presentation and introduction to lots of apps
Overall evaluation of conference

· Great conference

· It was fantastic, thank you

· Great presentations

· Sessions could have been longer to present more content, but they were probably long enough for attentiveness purposes

· All had good, informative sessions

Assistant Principals Evaluation Comments, cont.
Suggestions for future conferences

· Tables discussion – APs do not have time to learn from each other and share

· Grant session – what, when how…

· Time management

· Preparing for the principalship

· Helping teachers

· A class for beginner APs

· T-Apple or Explicit Direct Instruction

· More on instructional leadership

· More on innovative things being done around state, for example the project based learning school

Assistant Principals Conference Attendees

	Cherokee (10)
	Chester (13)
	Clover (5)

	Blanton, Eric
	Barr, Thomas
	Eppes, Richard

	Carter, Lane
	Bowles, Blanche
	Maczko, Lori

	Cobb, Alan
	Digh, Jerry
	McCallum, Daniel

	Fulton, Daniel
	Edmonds, Brian
	Petree, Michelle

	Littlejohn, Donnie
	Edwards, Teresa
	Wall, Katie

	Means, LaTunya
	Frederick, Wanda
	

	Moss, Amanda
	Graham, Duane
	

	Roberts, Tanya
	Houston, Sheka
	

	Ruppe, Jeffrey
	Lancaster, Anthony
	

	Smith, David
	Pitt, Ruth Anne
	

	
	Snipes, Tammy
	

	
	Taylor, Robin
	

	
	Williams, Alfred
	

	
	
	

	Fairfield (14)
	Lancaster (2)
	York (13)

	Brown, Jerry
	Jones, Trent
	Black, Christopher

	Brown, Joaquin
	Plyler, Susan
	DeLoach, Matt

	El Amin, Rahim
	
	Dove, Karen

	Fayette, Nick
	
	Dover, Rebecca

	Heyward, Gary
	
	Hughes, Mattie

	Johnson, Tal
	
	Hullender, Bryan

	McFarlan, Regina
	
	Johnson, Lavonia

	Poag, Wanda
	
	Love, Oliver

	Simpson, Tiffany
	
	Meares, Beverly

	Smalls, Ruth
	
	Milem, Laura*

	Smith, Calvin
	
	Poag, Ernest

	Spires, Jamie
	
	Ray, Thomas

	Kimberly, Suber
	
	Revels, Vicki*

	Woodard, Kathy
	
	

	
	
	


* Did not sign out

