Kershaw County Teacher Forum                (10//2006)
                               “Cultivating Teacher Leaders”

Mission:  The purpose of the Kershaw County Teacher Forum is to give recognition to school teachers of the year, to develop teacher leadership among this outstanding group, to give the teachers a voice in educational issues that face teachers today at all levels, and to impact the professional development of other teachers by encouraging its members to facilitate the development of leadership skills among their peers.


The Kershaw County Teacher Forum was established in 1999 as part of a mission to develop and utilize teacher leadership.  The Forum offers outstanding teachers from across the district experiences in professional development; discussions on national, state, and local educational issues; and dialogue with key leaders about a variety of topics affecting the educational system.


The Kershaw County Teacher Forum is a voluntary, non-partisan organization unaffiliated with any other teacher organization.  Membership in the Forum will grow as new Teachers of the Year are added annually.
Constitution and By-laws

Constitution

Article I

The organization shall be called the Kershaw County Teacher Forum.

Article II

The purpose of the Kershaw County Teacher Forum is to give recognition to the district and school teachers of the year, to develop teacher leadership among this outstanding group, to give teachers a voice in educational issues that face teachers today at all levels, and to impact the professional development of other teachers by encouraging its members to facilitate the development of leadership skills among their peers.

Article III

1. The Kershaw County Teacher Forum membership is made up of the current school teachers of the year.  The Kershaw County Teacher Forum alumni are past Teacher Forum members.
2. The Chairperson of the Kershaw County Teacher Forum shall be the previous year’s District Teacher of the Year.  The Vice-chairperson shall be the current District Teacher of the Year.  In the event that the Chairperson is unable to serve, the Vice-chairperson will become Chairperson; likewise, the current first alternate shall become Vice-chairperson.

3. The Teacher Forum Leadership Council shall consist of:  the previous year’s chairperson, the chairperson, the vice-chairperson, former district teachers of the year, current first alternate, the previous two years’ first alternates, and six Teacher Forum members elected for two year terms from each geographic area (Bethune/North Central, Camden and West Wateree).  Three teachers will be elected each year in order to provide continuity and a rotation process.  In the event a geographic region is not represented in an election, a member will be elected at large.  (Note: District teachers of the year serve on the Leadership Council indefinitely.  First alternates serve for three years.  Members representing the geographic areas serve for two years.)  

Should for any reason the current Teacher of the Year be unable to serve on Leadership Council as Chairman, his/her first alternate will become chair.  Having served in this capacity, this first alternate will be given the option of remaining on the Leadership Council as if he/she had been a district Teacher of the Year.  

4. The district liaison shall serve as an ex-officio, non-voting member of the TFLC.
5. In the event of a resignation from TFLC, the Chairperson shall appoint, with approval of a majority of the remaining members of the TFLC, an individual to fill the position.  The Chairperson shall recommend the appointee from the membership and shall be selected by consensus of the TFLC.

Article IV

The Constitution may be amended by the Leadership Council through a majority vote of the total Kershaw County Teacher Forum membership present at official meetings, provided all members have been notified ten (10) days in advance of the date of the meeting that a constitutional amendment is to be offered.  Any amendment from the floor must be submitted in writing to the TFLC.
By-laws

Article I

The Kershaw County Teacher Forum shall meet four times annually or at such times as decided by the TFLC.  The Leadership Council shall meet prior to each forum meeting and at other times as deemed necessary to carry out the mission of the Teacher Forum.

Article II

Funds from the Kershaw County Teacher Forum and fiscal records shall be held by the KCSD.  The Leadership Council Chairperson and/or the district liaison of the KCSD shall be empowered to conduct the business of the Kershaw County Teacher Forum.

Article III

Membership in the Kershaw County Teacher Forum is provided to the current school teachers of the year.

Article IV

A quorum of the Leadership Council shall be a simple majority of its members.

Article V

In order to maintain membership in the TFLC, a member should 1) attend the orientation/planning retreat during his /her initial term, 2)  attend a minimum of 50% of Teacher Forum business functions during any one-year of service.  Absences in excess of 50% may be excused pending appeal to the TFLC.

Article VI

The Chairperson of the Kershaw County Teacher Forum may constitute or dissolve such standing and temporary committees as he or she deems necessary, with the majority support of the Leadership Council.  The Chairperson shall name the committee chairpersons once the Leadership Council has approved their creation.

Article VII

The By-laws may be amended by a majority vote of the Teacher Forum, provided all members have been notified ten (10) days in advance of the date of the meeting, that an amendment is to be offered.

Article VIII

All donations to the Kershaw County Teacher Forum should be approved by the Leadership Council.

Article IX

TFLC members shall be responsible for planning and carrying out meetings.  The Chairperson shall be responsible for arrangements for the activities of the Leadership Council, constituting and dissolving any standing or temporary committees, mentoring and advising, and coordinating the Leadership Council’s and the Teacher Forum’s activities with the school district.  A TFLC appointee will serve as a recorder for meetings.  The district liaison will maintain records and minutes.

