OEC Teacher Leadership Committee
Shared Ideas re: “Building Morale”
Ideas to support and encourage teachers:

1)  POST-IT Note Therapy

          Write a quick positive note and place it on a desk, door, teacher's box, etc. of a colleague

2) "You Deserve A Break Today" Lunch 

           Surprise staff members with lunch ordered from a local restaurant.

3)  Maintain ongoing mentoring programs

          It is important that new and first-year teachers feel welcomed and successful.

4)  Hand out fireballs to teachers at faculty meetings to recognize positive initiatives, performances, etc.

To increase morale and encourage fellow teachers, I stated a program based on the Fish! Philosophy by John Christensen. I sent 6 plates filled with goodies to random teachers at my school. Attached to the plate was a note explaining that they were to refill the plate and give it to someone else. The "Make Someone's Day" concept has really caught on at Clover High School.

